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EEMORANDUM FOR: Chief, Persaonnpel/O8A
chief, Adain/OBA

{nlef, Sscurity/08A o
Catef, Programs/OSA S A
sxecutive Officer/0SA . T zed
SUBIRCT : #annis o
0 ¢ hﬂgégifyﬁfaf;“‘ 9
1. Attached heret ing recapitulation for
sperations apd Training It presents, by
staffing complement, t cumbents and projected

date of reporting for all vncancies. Ve are in the process
of prevaring a similar report on Material ané Support.

5. it is recognized that vacancies in any of the
components are s matter of concera; however, it appears
that our critical areas sre POL section, Iaventory, ¥are-
nouse and Supply, Command Post and Physiological and
“oracnal Bgulioment.

% . The normal processing time for military personnel
fyom requisition to reporting is ¥ monthe, We are exerting
every effort to reduce thia time to € wmonths and are
faliowing every Case oD an individual bapis. Thim can only
e meccomplished through expeditious identification of a
nominee by the USAF and priority mandling by PO, Hedical
staff apd the Office of Security. Ve have met and will
contipue to meot with responsible nfficials from these
sffiges to trim as much tims as possible nff this schedule.

4. %e are actively pursuing a telephone campaign Lo
recuce the period betwesn final clearance and reporting
date. It is felt that we must taxe into cognizance the
fact that there may be little lomg~tera merit iz curtsiling
an individual's reporting time if it presents en unreasonable
sersopal probiem, However, 1n ingtances where guch is the
cage, we will request guidance frum the responsible officlal
in rescliving the problem,

5. e are assured that all recognize
srocesded on a course of a massive build up

Efjfifl relatively brief time span. The mEmy

which nas gone through & process of definiti¥s
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recently as March of 1863, represents an spproximate
increase in the manning structure. Ye have made Severn
talse starts which have cost us valuable lead-time irm the
case of the C-130 and PE capability, As a rosult, it is
felt that we have learned much from these experiences in
terms of quality contrsl and efficiency.

starting in October of 1862, January of 1962 and as E;:;:

. It is recognize hat all parties are vitalily
interested in staffing] = on an asap basis. It is
»ur iantent to supply youw wITtm Turrent and rele

oe a pericdic basisg., It is our intent to keeylf:i;:::f]
lizewise informed. Further, we feel that sver ,
mhould be exerted by all parties o eep informetion
relating to this subject within the normal channsle of
command and contrel. Going outside of the systen, unfur-
tunately, only adds confusion to an already complicated
situation, 25X1

thisT, THOBDW]1 Branch
384 -~ DD/R

APTACHEERT
Herowith

PRAOBA Lra
{3 ApriT

iMstribution:

4 - C/PB/OBA w/att
~ CAOB/OBA w/att
-~ C/ADM/OBA w/att
-~ C/8B/0BA w/att
C/PB/08BA w/att
- ROSOBA w/att
EB/OBA wo/att
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